
Appendix 1 Capital Programme Monitoring 
CAPITAL PROGRAMME MONITORING AS AT JANUARY 2023 

Section 1 – Statement of Budget Movement 

The table below summarises the movement in budget from month 9 to month 10 22/23 and Capital programme budget position as at January 
2023 
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Appendix 1 Capital Programme Monitoring 
Section 2 – Top 20 Projects by value as at December 2022 
The table below summarises the Top 20 projects in the Capital Programme by budget value in 2022/23. This group accounts for 57% of the 
2022/23 capital programme. The major in-year and all-year variations are explained below and in sections 4 and 5. 
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Appendix 1 Capital Programme Monitoring 
Section 3 – Current Year to date and Forecast Outturn Position. - The forecast outturn position is £37.9m below budget. The key variances by policy 
area are explained below. This is a movement of £15m from the £22.9m reported last month. This is largely due to a further reduction in forecast outturn.The 
majority of the reduction is in the Transport Regeneration and Climate Change area with £4.3m relating to Heart of The City schemes, £1.9m to delay to 
utilisation of Brownfield Sites Acquisition fund and £1.3m reprofiling of Future High Streets Fund activity. Under Economic Development & Skills £2.4m of 
activity relating to Stocksbridge Towns Fund has been profiled into the next financial year and £1.3m slippage is now forecast on the enabling works in relation 
to the Newstead new housing scheme. 
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Appendix 1 Capital Programme Monitoring 
Section 4 – Top 10 Forecast Slippage against Full Year Budget - Of the main £25m forecasts below budget, £11.8m relates to projects either in delivery 
or at tender stage. £13.2m relates to delays to purchases of land or buildings The reprofiling of the Disabled Facilities Top Up grant to meet pressure 
elsewhere within that programme 
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Appendix 1 Capital Programme Monitoring 
Section 5 – Top 10 Forecast Overspends over Full Year Budget - Of the main £6.2m forecasts over budget approx. £4.1m represent genuine 
overspends. The Upper Don Valley Flood scheme has now secured additional Environment Agency funding and approval of an uplift to the budget will be 
brought forward. The forecast overspends relating to Disabled Facilities Grant activity are currently affordable within funds brought forward from previous 
years but the potential for ongoing pressures is being reviewed. Further funding is expected from the combined authority and Local Transport Plan to meet the 
additional costs of the Active Travel schemes and Capitalised Repairs, Adaptations and Electrical Upgrades will be an increased pressure on the HRA capital 
budget unless outputs are reduced. 
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Appendix 1 Capital Programme Monitoring 
Section 6 – Key Risks and Issues 

Key Issues 

- Disabled Facilities Grant - A pressure is emerging on Disabled Facilities Grant Expenditure due to dealing with a backlog of assessments post COVID, rising demand and 
increasing inflation in the construction sector. A situation is developing where the £5.1m p.a. received from Government in respect of this activity will no longer be 
sufficient to meet expenditure. Balances carried forward from previous years should provide mitigation this year but there is the potential that previous decisions to use the 
funding to support wider activity such as Telecare and High Value Equipment may need to be revisited with potential revenue pressures. Working groups have been 
established to address the issue.  

- Upper Don Valley Flood Alleviation Scheme - Forecast overspend position of £1.4m - Update - Formal offer of funding now received from Environment Agency. Formal 
approval to be brought in March 23 

    
- Schools Condition Allocation  - All School Condition Allocations received (up to 22/23) potentially fully committed may require reprioritisation if further urgent works 
identified. Update - several schools now accepted into DfE rebuilding programme releasing some funds but pressures already emerging to use this. 

- Future High Street Fund Programme - Tender returns indicate this project will cos £5.5m more than the £20.5m available budget to complete despite undergoing a 
reduction of scope as a result of inflation and uncertainty in construction market. Bids are underway to SYMCA to secure additional funds. 
 
- Daresbury/ Berners & Gaunt Road Council Housing New Build Schemes - Now forecasting potential overspends of £1m amd £4m respectively. Stock increase programme 
under review. 

Key Risks 

Key risk areas  - 
Schemes funded via time limited grants:  
  
- Active Travel Fund - Sheaf Valley Cycle Route (£2.3m) - Deadline 31/03/22 - Update Funding deadline extended to September 22. However, offer of funding to deliver 
Phase 1 not yet received from MCA - agreed to progress at risk. Update - informal confirmation from MCA that spend deadline will be flexed to 31/03/23 - However this 
may still prove an issue for some elements of Active Travel Programme. Awaiting outcome of negotiations between MCA and DfT 
  

High levels of inflation and supply issues re: construction materials -  could have a significant impact on cost and delivery timescales of capital schemes. Could also lead to 
increased contractor disputes. 
Several schemes are already identifying increases pre tender estimates and higher than anticipated tender returns i.e. Nethergreen School roof replacement, King Ecgberts 
school expansion scheme, Hemsworth New Build Council Housing Scheme, Future High Streets Fund schemes 
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